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The Scale of the Issue

Global suicides per 100,000 people — total deaths 700,000 globally:
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Current Threat Landscape
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A New Approach — The Seven Themes
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National Near-Real Time Suicide Surveillance Journey

The Role of
Operational Policing
in Suicide Prevention

DISCUSSION PAPER

November 2020 - the Office for Health Improvement and Disparities (OHID) [then Public Health England] and partners initiated the development of a
national near to real-time system (nRTSSS) through piloting data collection in relation to suspected suicides in England. At the time, the COVID-19 pandemic
heightened the need for timely, accurate, consistent and reliable data on self-harm and deaths by suspected suicide. The nRTSSS for England programme was
therefore initially seeking to accelerate work already undertaken and underway by local areas.

With the creation of OHID in 2021, the work remained an important ministerial priority and therefore continued and progressed beyond the initial pilot
period with the overall programme objective to develop a nationwide nRTSSS system that will support early detection of changes in suspected suicides
(numbers, demography, geography, method) to inform suicide prevention action.

April 2021 - the National Police Chiefs Council (NPCC) Steering Group recommended and circulated to all forces (England, Wales & Scotland) a national
collection plan and methodology for a standard and consistent police system to collate non-personalised suspected suicide information monthly to
understand the scale of the problem and to learn from these tragic deaths. BTP Suicide Prevention Leads on behalf of NPCC collaborated with individual
police forces to gain support into this national system.

There was a need for a more systematic collection of police information and intelligence to provide insights to make informed judgements and
recommendations. There was no suspected suicide surveillance system that existed at a national level prior to this collection. Many areas across
England & Wales had their own local, regional RTSS systems in place to enable a local response however there was variation across geography,
purpose and resource.

July 2021 - discussions took place at Leadership level led by DHSC regarding which surveillance system should be adopted [a] Police-led, [b] Coroner-Led or
[c] Local-Led. By this time, the police-led system was already 3-months into the implementation phase and had achieved 81% population coverage for
England, Wales and Scotland. Wales achieved 100% coverage from April 2021.
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Police-Led System 3 Months 6 Months 12 Months Present: All HO forces now
National Coverage 81% 83% 98% submitting returns into NPCC

[2 forces submitting via other means]

September 2021 — the NPCC discussion paper - The Role of Operational Policing in Suicide Prevention was published. The NPCC suicide prevention strategic
steering group were requested by police force suicide prevention practitioner leads to prepare a paper that, from an operational policing perspective, would
provide a narrative around the context and background to the contemporary joint agency suicide prevention landscape. The purpose of the paper was to
articulate some of the complexities, limitation and responsibilities for policing in dealing with suicide prevention and those at potential risk of self-harm or
suicide.



2022

National Near-Real Time Suicide Surveillance Journey

Information sharing of nRTSSS data with key partners for suicide prevention commenced:

= Domestic Homicide Project — from February 2022

= Wales NHS — from February 2022

» Home Office Chemical Reporting Team — from July 2022

* National Child Mortality — from July 2022 to March 2023 only

January 2023 - Data Sharing Agreement with OHID commenced for England only.

The police-led system was adopted by OHID and although the nRTSSS system programme was primarily focusing on data collection and processing, the outputs
and learning would form part of wider work to enable collaboration between local and national teams to support effective suicide prevention activity. The data
collated through the national system was intended to complement but not replace local system reporting of suspected suicide. The data collated was also
intended to complement but not replace ONS reporting of suicide, which is the most complete and accurate data available.

April 2023 - The police-led system was supported by an academic study undertaken by Middlesex University and, on 23 April 2023 — Article Police-led real-time
surveillance system for suspected suicides in Great Britain was published on BMJ Mental Heath. Police-led real-time surveillance system for suspected suicides in
Great Britain

August 2023 - Public Health Scotland Suspected Suicide report was published. A profile of deaths by suicide in Scotland 2011 to 2021 - Scottish suicide
information database - Publications - Public Health Scotland

November 2023 - The first Office of Health Improvement and Disparities report for England was published 30 November 2023 Near to real-time suspected
suicide surveillance (nRTSSS) for England - GOV.UK (www.gov.uk)

January 2024 - The first RTSSS Wales report for suspected suicides was published 11 January 2024 First report released of Real Time Suspected Suicide
Surveillance in Wales for 2022-23 - Public Health Wales (nhs.wales)

July 2024 — Data Sharing Agreement with National Highways commenced.

December 2024 - The second RTSSS Wales report for suspected suicides was published 10 December 2024 https://phw.nhs.wales/services-and-teams/real-time-
suspected-suicide-surveillance/. The RTSS by Public Health Wales builds on systems already established by the NPCC.
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NPCC Wales Data

Incident Count by County 3 (A) Total incidents against rate per 100,000 population by police force area - rolling 12 months
NPCC Data—01/04/21 to 30/11/24
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Questions & Discussion
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